lpo4yumas, o kpaliHel mMepe, Npoekm, s rno4yyscmeosar cebs
YMNOJ/THOMOYEeHHbIM U 20mOoebIM npedcmaenﬂmb uHmepecsoi
JIKBC ¢ yeepeHHOCMbIO Ha 11l060M ypoeHe.

BUY-no3umueHsIlt u3 KeHuu

PekomeHaauum no ynyywieHuo paboTbl

KMC nocpeacrsom 6onee akTUBHOIo
yyacTtus JIXKB

7

CtumynupoBaHue, U3meHeHUe n
Moobunusauus:
PykoBoactBo ansa yyactusa JIXKB B
pabote KoopanHaumoHHoro MexaHuama
CTpaHbl

Mpbi cqumaem, 4ymo pykogodcmeo siefiemcs 8eiuKonenHeuwum
UHCMPYMEeHMOM OJ1s1 Hac U Mbl Y8EPEHbI, 4mMo 0HO bydem 3Ha4yumersibHbIM
pecypcom 0nsi scex JDKBC e cmpaHax, 20e pabomaem [1obanbHbiti @OHO.

JIXKB u3 NoHdypaca




BBepgeHue

PexomeHOayuu no yny4qweHuro pabombi KMC nocpedcmeom 6osiee akmueHoz20 y4dacmusi JIXKB u
nocobue noa Ha3BaHWeM «CmumyrniupogaHue, U3MeHeHue u Mobunu3ayusi: Pykoeodcmeo 9Ons y4acmusi
JIXKB e pabome KoopduHayuoHHO20 MexaHu3Ma cmpaHbi» 6yayT onybnukoBaHbl B Havyane 2005 ropa.
3TN BOKYMEHTbI AABNSAIOTCA pe3ynbTaTOM NpPoBeAeHUA MHOFOUMCIIEHHbIX KOHCYNbTauui U Bknaga 6onee
400 nwogen, xuBywmx ¢ BUY (JTXKB), ns 6onee, yem 30 cTpaH KaXaoro permoHa Mupa, 60/bLWNHCTBO U3
KOTOPbIX MPOXWBaeT B pa3BUBANOLWMUXCA CTpaHax WM cTpaHax C MnepexogHoM 3KoHoMukoun. Bce
YepHOBble BapuaHTbl 3TUX AOKYMEHTOB paccCbilaniuCb Ha peLeH3uto AN NoNly4YeHUst KOMMEeHTapueB U
obpaTHoi cBA3W. Bce nony4YyeHHble KOMMEHTapuu 6bINM NepeBeAeHbl U YYTEHbI MO Mepe BO3MOXHOCTM.
NMocobue un pekomeHOaUMM SABMSIKOTCA NPUMMEPOM COTPyAHMYecTBAa U oO6beauHeHuss Ooratoro wm
pa3Hoobpa3Horo onbita BUY-no3uTuBHBLIX Ntogen U3 pasHbIX PermMoHoB, CTpaH U ceten. BonblMHCTBO
nogen, KoTopblie ydyacTBoBanu B paboTe Hag mocobuem M pekomMeHOauUsiMM, yxe ObliM 3HAaKOMbl C
paboton MobanbHoro ®oHaa no 6opbbe co ClOom, Ty6epkynesom u mansapuen (FnobanbHbin ®oHA)
M, YTO elle 6onee BaxHO, ¢ paboton KoopauHauumoHHoro mMexaHusma CrtpaHbl Mnmo6anbHoro ®oHaa
(KMC). MHorme y4yacTHuMku camu siBnsitotcs yneHamm KMC, yupegutenbHbiMy uneHamu KMC unu uneHamm
MpaBneHuss Mo6anbHoro ®oHaa. Apyrue y4YacTHUKM NpuoGpenu onbIT B pe3ynbTate ANIUTENbHOro
npouecca NpoBeAeHNUs KOHCyrbTauun. Haw coBMeCTHbIW OMbIT U YPOKU, BblHECEHHblE B pe3ynbTate
Hawero B3ammopgenctema ¢ KMC, nosBonunu Ham cchopMupoBaTb coaepkaHue 3TUX peKomeHaauum u
nocob6wus.

yyactua B aToM paboTe B HaCTOsiLLee BPEMS, HO OHU
xoTenu 6bl y3HaTb Oonble o MnobansHom PoHae n
agBokaTMpoBaTb O BKIOYEHWM CBOEM CceTu unu
opraHm3aumm B KMC onpegeneHHOW CTpaHbl unn
PekomeHgaumn 6binm  paspaboTaHbl M cOrmacoBaHbl pervoHa.

6onbwon rpynnon JDKB, wumerowmx HenocpeacTBEHHbIN
OnbIT MpPeodoneHust TPyQHOCTEW M NPENnsiTCTBUMN, CTOSILLMX
Ha nyTn yyactus JDKB B pabote KMC, yto obycnaenueaet
LEHHOCTb, MNPaBOMEPHOCTb W  aBTOPUTETHOCTb  ITUX
pekoMeHaauun. 3TM pekomeHZauuM MoryT MUCMonb30BaTbCs

PekomeHaauunmn

M3 yero 6ynet coctonaTb MNocobue?

Mocobue GyaeT coCTOATb U3 CrEAYOLLUMX CEKLIA:

B KayecTBe WHCTPYMEHTA aABoOKauuM B MOMOLLUb BCEM e [pegucnosue k Mocobuto

y4yacTHuMKaM npouecca nobansHoro ®oHoa Ans pelueHust *  WHdopmaums o MobansHom doHae

npobrnem u Bonpocos JIPKB B Hanbonee nonHow mepe. (3Tn e OCHOBHble nonoxeHnst KMC

pekoMeHaauun Takke MOryT GbiTb ajanTMpoBaHbl Anst e [pvobpeTeHne HaBLIKOB, 3HAaHWA W oOMbiTa Ans
MCMNONb30BaHUA B pabote C OpyruMu  MynbTu- adchekTMBHOrO yuacTusi B KMC

CeKTopalnbHbIMAU UMK KOOPAOMHAUMOHHbIMU CTPYKTYpaMn Ha . Porn u 0BSI3aHHOCTM — OT CUMBOMMUYECKOrO K
MECTHOM, paIZOHHOM, obnactHoM  unu pernoHanbHoOM 3HaYMMOMY y4acTuIO B paGOTe KMC

ypoBHsiX). Mbl Hageemcsi, 4TO 3TW pekoMeHpauuu GyayT
pa3MHOXeHbl U pacrnpocTpaHeHbl cpeaun kak MoXHO Gornee
LUMPOKOTO Kpyra Miofen.

MocobGue

Mocobue 6bino paspaboTaHo rmaBHbIM 06pa3om anst JIKB,
KoTopble yxe paboTaloT Hag pelleHnem npobnem
BUY/CMNNOa B cBoen cTpaHe, M KoTopble obnagatoT
HEKOTOPbIMN UCXOAHBbIMK 3HaHMsAMU O MobansHom PoHae.
MNpegnonaraetcs, 4YTO MHOrMe npeacTaBUTENV LieneBon
ayauTopun yxxe NPUHMMAaLOT yyacTme B HEKOTOPbIX acrnekTax
pabotbl MobanbHoro ®oHga, BO3MOXHO MOCPEACTBOM
uyneHctea B KMC unu B ka4ecTBe Cy6-peLMnMeHToB rpaHToB
["mobanbHoro doHaa. Bo3morkHo, HekoTopble
npegctaButenM He  MPUHMMAOT  HemnocpegCcTBEHHOro

*  KomMyHMKaums n koopaMHauums

* PekomeHpaumu no ynyyweHutio pabotsl KMC
nocpencTeom 6ornee akTMBHOro yvactus JKB

e [ononHuTenbHble  TeXHWYeCKMe  pecypcbl U
UHpopmMauusa

Koraa Noco6ue 6ynet ony6nmkoBaHo?

Mbl Hapgeemcsi, YTO aHrnuiickne Bepcumn [Mocobusi u
Pekomengaumnn 6yayt onybnukoBaHbl K siHBapto 2005
roga. [ybnukaumm Ha Jpyrux s3blkax nocneayT
BCKOpe Mnocrne 3Toro no Mepe nocTynneHuss cpeacts Ha
MX nepesoa v nybnukawumio.



PekomeHaaunm gna KMC

B cBoem uneHckom coctaBe KMC gomkeH obecnedmTb kak
MOXHO 6oree LUMPOKMI OXBaT PasnMUYHbIX rpymnn, BKMOYas
JDKB.

JIKB pomkHbl coctaensATb Kak MUHUMYM 10 npoLeHToB
yneHoB KMC Tak, 4toObl B coctaBe kaxgoro KMC
Haxoamnoch Kak MMHUMYM ABa npeactasutens JIXKB.
Mpouecc otbopa Bcex npeactasutenenn B KMC pormkeH
ObITb CIpaBeanMBbIM, BCEOOBHEMIIOLLMM U MPO3paqHbIM.
JDKB uneHbl KMC 1 nx 3amectutenu JOMmKHbl M3bupaTtbes
B X0Je BCeoObeMLLEro u AeMoKpaTUiYecKoro npowecca,
NOMHOCTbIO HesaBucumoro ot KMC.

3amectntensmM [OOmKHO OblTb MO3BOMEHO Mocewartb
3acegaHus KMC.

KMC pomkeH obecneuvBaTb reHAepHbIn GanaHc mexay
cBoumn  uneHamun. JDKB  unedbl KMC  gorkHbl
nopggepxueaTb reHgepHoli 6anaHc npu Bblbope CBOMX
3amecTutenen.

Bce uneHbl KMC pomkHbl NpOXOAUTb WHCTPYKTaX W
obyyeHne no Bompocam BWY/CMNWMOa, Bknoyas
obcyxaeHe NPUHLMMNOB PacLUMpPeHUs yyacTus rogen,
XUBYLLMX C unu noctpagaswux oT BUY/CMNWOa, 3agav
leHepanbHon Accambnen OOH no BUY/CIMWOy wu
npuHUMNoB “TpuenuHcTea”.

KMC pomkeH obecneunTb paBHOMeEpPHOe 4epedoBaHue
npeacTasutenemn rpaxgaHcKoro obuecTsa n
npaBuTENbCTBA Ha [JOIMKHOCTU npeacedaTtens W Bule-
npeacepaTens.

MpogomknTensHoCcTe cpoka 4neHctBa B KMC, kak
npaBuro, JOMMKHA COCTaBMATb OT OAHOrO A0 ABYX NeT U
He MOXeT MpeBbIlaTh TpK roga.

MpenBaputenbHas noBecTka [AHA 3acegjaHns  KMC
[OOIDKHA pacnpoCTPaHATLCS He No3Xe, YeM 3a [ABe Hedenwu
[0 NpoBeAeHUst 3acedaHus.

Kaxgoe pewenne KMC pgomkHo npuHMMaTtecd B
pesynbTaTe rpynmnoBOro OOCYXOAEHNS W  JOCTWKEHUS
KOHCeHcyca.

3acenaHus KMC OOIMKHbI ObITb TOYHO
3aJ0KyMEHTUPOBaHbI, @ MPOTOKOSMbl 3acefaHuii SOMMKHbI
MOny4nTb LUMPOKOE pacnpocTpaHeHWe B TeyeHue AByX
Hedenb nocne 3acegaHus.

Ons obecneyeHns kOMMyHUKaumMm u npospadHoctn KMC
OOIDKHBI  perynspHo nybnukoBaTb CBeXuWe HOBOCTW B
MHOPMALMOHHBIX  BlONNeTeHAX U 3NEeKTPOHHbIX
pacchbinkax.

JDKB v gpyrum uneHam KMC, Bkntovas ux 3amMecTutenen,
[OOIMKHBI BbIMNAYNBATLCS KOMaHAMPOBOYHbIE U CYyTOYHbIE
pacxofdbl, Koraa aTo Heob6xoanMo.

JDKB u ppyrve uneHsl KMC gomkHbl MMeETb NpaBo Mnpu
HeobxoaMMocTn obpallaTbCa 3a BHELUHeW NMOMOLLUbI Mo
KOHKPETHbIM  BOMpoOcaMm, Hamnpumep,  MNOMUTUYECKUM,
UHaHCOBLIM 1 MPaABOBbLIM BOMNPOCaM.

PekomeHngauuu no yny4duweHuto padotbl KMC nocpeacrtBom 6Gornee
akTuBHoro yyactusa JIXKB

e KMC pomkeH okasbiBatb noggepkky JDKB B
NpUoBpeTEHNN 3HAHWI N HABbLIKOB, HEOOXOAMMBIX AnSs
1X nonHoueHHoro yyacTus B KMC.

« Bo Bpems 3acegaHui Heobxogumo obecneuntb
nepeso BLICTYNNEeHMNn N AokymeHToB Ana JDKB u
OpYrMX  y4acTHMKOB,  KOTOpble  He  BragetoT
otmumansHeM pabounm A3sikom KMC.

e JDKB uneHbl KMC [ofmKHbI aKTMBHO y4acTBOBaTb B
paboTte NCMNONMHUTENbHBLIX KOMWTETOB n
NOAKOMUTETOB.

* [naHupoBanve 3aceganui KMC u paspabotka
NMOBECTKN AHSA AOIDKHbI NPOUCXOAUTL NPWU y4acTuu
JDKB uneHos KMC.

e KMC pomxeH noowpste cetm JDKB npoBoants
cobpaHusi Mo OOCY>XAEHMIO BOMPOCOB, CBA3AHHbLIX C
KMC, ecnu Takme cobpaHusi eLle He MPOBOASATCS.

*  Cekpetapuatel KMC pgomxHbl Bkntovate JDKB B wrat
CBOVIX COTPYOHMKOB.

e Bce JDKB uneHbl KMC gomkHbl NpOXoauTb BBOAHbIN
Kypc Ana yrnybneHus 3HaHuUs W MOHMMaHUs
BOMPOCOB, cuctem 1 npoueayp MobansHoro ®oHaa.

Pekomenpauumn pgna [paBneHus wu
CekpeTtapuarta NmobanbHoro ®oHaa

»  Cekpetapuat OOIDKeH cnocobcTBoBaTh
HanaxuBaHwio koHTakToB Mexay JIXKB uneHamu KMC
B Pa3fnnyHbIX CTpaHax.

* CekpetapuaT pgormkeH obecneunTs [Joctyn Ans
JDKBC uneHoB KMC Kk KoHTakTHOM wHdOopmauum
coTpyaHukoB CekpeTapuata [nobanbHoro PoHga u
uneHoB pdeneraumi B [lpaBneHnn PoHOa, BKrO4Yas
yneHos [NpaBneHus.

e Bctpeumu ¢ cetamu  JPKB  gomkHbl  cTaTb
HEOTbeMIeMON  4YacTblo  BU3UTOB  COTPYOHWKOB
"mobaneHoro ®oHaa B pasnuyHbie CTpaHsbl.

« Bo Bpems CBOMX BW3UTOB B CTpaHbl COTPYAHUKM
FnobanbHoro ®oHga [JomkHbl B obsizaTenbHOM
nopsgke ceasbiBaTbcs ¢ JDKB uneHamu KMC, ecnu
OHM He nNPUCYTCTBYIOT Ha  3annaHMpoBaHHbIX
BCTpeuvax.

*  Cekpetapuat 'nobanbHoro PoHaa AOMKEH CRAYXUTb
NPUMEPOM, MPUHUMAs 3HaYUTENbHOE KOMMYECTBO
JDKB B wTaT CBOMX COTPYOHWKOB Ha BCEX YPOBHSAX
TakK, YTobbl B KOHe4YHOM uTore JIXKB coctasnsanu 10%
BCEX COTPYAHVKOB.

* [noGanbHbI doHA  OomkeH npeanpuHUMaThb
NO3NTUBHbIE AENCTBMSA B MpoLecce Hanma nepcoHana
U cTpemMuTbcst K Tomy, 4Tobbl JIXKB pabotann He
TOMbKO B KAaYeCcTBE aAMUHUCTPATOPOB N aCCUCTEHTOB,
HO 1 3aHUMarnw Kro4eBble PYKOBOASILLME AOIHKHOCTM.

»  Cekpetapuat "mobanbHoro doHOoa  porkeH
obecneunTb JOCTYN AN MeCTHbIX areHToB doHaa K
TEXHUYECKNM 3aJaHVsSM U KpUTepnsm oTbopa.



PekomeHaauunn ansa JIXKB yneHoB KMC un
X usbuparenemn

JDKB uneHbl KMC [omkHbl MMETb 3amecTuTenew,
KOTOpble MOrnu Obl UX 3aMeHWUTb, €Criv Mo Kakon-nmbo
NpUYNHE OHW HE MOTYT MpUHMMaTbL yvacTue B paboTte
KMC.

JDKB uneHol KMC u wux 3amecTuTenn OOJDKHbI
n3bupartbcst B xoae BceobbeMnoLLEero 7]
AeMokpaTunyeckoro npouecca. Npouecc ot6opa KB B
cocTaB KMC [OIKeH cornacoBbIBaTbCs 7]
OCYLLEeCTBNATLCA HauuoHanbHbiMK ceTamu JDKB npu
y4yacTum BCex Fpynmn 1 Npu MOSIHOW HEe3aBUCUMOCTU OT
camoro KMC.

Mpeacrasutenu JIKB B coctaBe KMC pomkHbl obnagatb
COOTBETCTBYIOLUMMW  HaBblkaMu U MpUHagnexarb
opraHusauum unu  cetm JDKB, pabotaiowen Ha
Tepputopun obnacTu, Wwrarta unm cTpaHsbl.

M3bupatenn pomkHble paspabotatb  TEXHUYECKOE
s3agaHve (T3) pgna JPKB uneHoB KMC wn wnx
3aMecTUTenen.

M3bupatenu JIKB fomkHbl opraHn3oBaTb BBOAHBIN KypC
ana JDKB uneHoB KMC un ux 3amectuTteneir NomMmumo
BBOJHOrO Kypca, npegnaraemoro KMC.

Ons obecneyeHns addeKTUBHON KoMMyHuKauun JIKB
uneHbl KMC u ux 3amectuTenu [JOMmKHbl MpPOSIBNSATH
XOpoLMEe KayecTBa MEXIIMYHOCTHOrO  OOLeHnss un
pa3BUTUSA CBSA3EN C 0OLLIECTBEHHOCTLIO.

Heobxogumo obecneunTb reorpacduyieckyto U reHaepHyo
penpe3eHTaTMBHOCTb, a TakKkKe penpe3eHTaTUBHOCTb
YSI3BUMbIX rpynn nocpeacTsomM poTauum
npeacTaBuTeNen MOCMe Kaxaoro cpoka, a Takke C
NMOMOLLBI0 afBoKaUMK BKMYeHUst Gonee 4YeMm OOHOro
npeactasutens JIKB B coctas KMC.

Ecnu B HacTtosiwee Bpemsi JKB He BxogaT B cocTaB
KMC, cetm [ormkHbl NpOBOAMTL ajBoKauMio  Ans
M3MeHeHuss aton cutyauun. OHWM LOIPKHbI MPOAKTUBHO
OTHOCUTLCA K noceweHunto 3acegannii KMC u TpeboBaTb
MecTa 3a CTONOM.

Kaxpoe pelueHue, HasHadyeHHoe Ans npuHaTus KMC,
OOIMKHO noanexatb NpeaBapuTenbHOMY ODCYXAEHW0 B
cetn JDKBC. Heobxogumo 3apaHee cornacoBbiBaTb
CBOIO NO3MLMI0 U 3anacHble BapuaHThbl. Kaxaoe pelleHve
OOMKHO  MNpuHUMMAaTbCs B pesynbTaTe  rpynnoBOro
0o6CyxaeHnsa N OOCTKEHUS KOHCEHCYCa, TakuM 0bpasom,
oTpaxasi obLLyo0 1 aBTOpuTETHYI0 no3uumio JHKB.

JIKB unexbl KMC pormkHbl GbITe XOPOLLO MNOATOTOBMEHbI
K BbICTYMMEHUI0O Mo BOMpocaM MOBECTKM AOHA ele [0
nposefeHus 3acenaHusi nocne nogpo6How
KOHCYNbTaLuu CO CBOEN CETbIO.

JDKB uneHbl KMC pomkHbl ObiTb rOTOBbl (M LOJDKHbI
YMeTb) 3afaBaTb OCTpble BOMPOCHI U TpeboBaTb YECTHbIX
0TBETOB BO BpeMsi 3acegaHuin KMC.

JIKB uneHbl KMC gormkHbl HAXoAMTLCS B NPSIMOM KOHTaKTe
¢ JDKB uneHamn KMC B gpyrux cTpaHax, a Takke C
Jenerauuamm coobuiecTB  noaen, XKUBYLLIMX €
3aboneBaHusimu, B MpaBneHuun MobaneHoro ®oHaa yepes
COOTBETCTBYHOLLUX pernoHarnbHbIX npeacrasutenen
nenerauun.

UneHnbl KMC pormkHbl perynsipHo npegocTaBnsiTe CBOUM
cetam JKB uyeTkMe cBeXxue HOBOCTM B YCTHOM M
NUCbMEHHO BUAE.

Cetn JDKB pomkHbl paspaboTate yaobHble  Ans
nonb3oBaTenst KOMMYHUKALUMOHHbIE U KOOPAMHALWMOHHbIE
MexaHu3aMbl. OHWM [JOIKHbI  perynspHo nybnukoBatb U
pacnpocTpaHsATb CBEXMe HOBOCTU NS CBOUX YMEHOB B
MHOPMaLMOHHBIX GronneTeHax 7 3ANEKTPOHHbIX
paccbinkax ansa  obecneyeHuss  KOMMyHWKaUMuM  ©
Npo3pavyHOCTM.

JDKB uneHbl KMC gomxHbl perynspHo nocewatb cobpaHus
ceTen, 4YTOOblI MpedocTaBnATb OTYETblI O AEATENbHOCTU
KMC wu KOHCynbTMpOBaTbCs C u4fieHamu MO Bomnpocam
paboTtbl B KMC.

Cetn JDKB pomkHbl Bcerga yaensaTb AOCTAaTOMHO BPEMEHU
Ha cBoux cobpaHuax pAns  obCyXaeHus  BOMPOCOB,
cBsi3aHHbIX ¢ KMC.

Cetn JIXKB gomnxkHbl y3HaTb U HanaguTb B3aMMOOTHOLLIEHUSE
c cotpygHukom CekpeTtapuata [nobanbHoro ®oHaa,
OTBevalollero 3a WX pervwoH, M nogaepkumsatb C HUM
perynsipHoe obLleHue.

JIKB uneHbl KMC pgomkHbl 3apaHee 3HaTb, Korga npoxoasit
pervoHaneHble  BcTpeun  [nobambHoro  ®doHpa, w
obecneynTs CBOE MOCELLEHUE W/MNKU MOCELLEeHEe OpYrux
npencrasutenen ceten JHKB.

Cetn JDKB pomkHbl Hanagutb NapTHEPCKUE OTHOLLEHMS C
MexayHapoaHbIMy 7 HaUMOHanbHbIMN Hro,
pernoHanbHbiIMM 1 MeXayHapodHbiMu  cetamu  JDKB
(Takmmn, kak MexagyHapogHOe COOOLLECTBO  KEHLLMH,
xumBywmx co ClOom (ICW) u GNP+). 310 Oyner
crnocobCcTBOBaTb  YNyYLUEHWO [0CTyrMa K TEXHUYECKOW
nogaepXke W paclWMpeHuo  COTPYAHMYECTBA, Takum
obpasom, obecrnevvBasi MeCTHbIA BKMag BO BCEMUPHbIE
ycunus no agsokauun.

JDKB unenbl KMC pomkHbl 3a00TUTbCS O TOM, YTOObI
npobnembl JDKB ctanM npuopuTETHBIMM W Haxoaunu
OOIMKHOE OTPaXeHne B NPOEKTHbIX NPEANOXKEHNAX CTPaHbI.
Mo mepe BO3MOXHOCTW 3a OBe Hedenu OO NpoBedeHUsi
Kakgoro 3acefaHus NpaBneHus HauuoHanbHble cetn JIXKB
OOMKHbI MMaHMpoBaTb CBOM BCTpeuM Ans paspaboTku
ctpaternm ceoern pabotbl B KMC u I'd. PesynbTatbl 3THX
BCTPEY  [JOMKHblI  coobwiatbCsi  COOTBETCTBYHOLLEMY
npencTaBUTENIO Aeneraumm coobLLEeCTB MIOAEN, XKUBYLLMX C
3abonesaHunamn, B [lpaBneHun [nobanbHoro ®oHaa.

3a 6os1ee noapobHo nHopMaLmeri obpalyaiTecs:
POLICY Project: policyinfo@tfgi.com

GNP+, Global Network of People Living with
HIV/AIDS
infognp@gnpplus.net
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